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Abstract

This research aimed at 1) studying the system factors that boost
the academic section in member schools of northeastern provincial
administrative organization and 2) presenting the guideline about school
academic management of member schools of northeastern provincial
administrative  organization. The research method are research and
development process which consisted of 3 phases; planning , data
acquisition and data analyzing. The research sample are 365 individuals
consisted of directors, division leader and teachers, gathered by stratified
random sampling. The tools used in the research are five — point rating
scale questionaire and semi - structured interview and reliability is 0.93.
The statistics used in analyzing are frequency, percent, mean and standard
deviation

The result is as followed:

1. the result has founded that the system factors the system

factors that boost the academic section in member schools of northeastern
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provincial administrative organization is in high criteria in total. After analyze
from each factors form high to low the researcher found that the induct
factor is in high criteria, the product factor is in high criteria, the result is
in high factor and the process is in high factor.

2. The guideline of Academic Management in Member School of
Provincial Administrative Organization is finding support factor include induct
factor, product factor and the process that boost the collaboration from
every divisions, promote the technology, equipment and supply for education,
promote teachers to improve themselves, the academic director and always
improve learning process.
Keywords : The System Factors , Academic Administration , School Under

The Northeast Provincial Administration , Best Practices
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