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ABSTRACT

The main purpose of this research was to develop a New Public
Management model in small school under Phetchabun primary educational
service area office 2. The study had 2 objectives, which were 1) to study
the current situations and problems of New Public Management situations
and approaches adopted by small school under Phetchabun primary
educational service area offce 2 and 2) to develop a New Public
Management model for small school under Phetchabun primary educational
service area office 2.

The research method comprised four steps as follows: 1) to study
treatise and research that concern with New Public Management, 2) to
study through the surveys the existing New Public Management situations,
problems and suggestions for developing by small school under Phetchabun
primary educational service area office 2, 3) to develop a New Public
Management model through the focus group discussions on the proposed
model in order to check and find out the appropriate model, and 4)
assessing potentiality in applying the proposed model to small school under
Phetchabun primary educational service area office 2 through the evaluation
form.

The results of the research were as follows :

1. The result through the surveys the existing New Public
Management situations by small school wunder Phetchabun primary
educational service area office 2 was found that their current operations are
very satisfactory, the problems are low level and suggestion to approaches
model were consisted of 5 key main components as follows: 1) Leading
Organization, 2) Strategic Planning, 3) Service Consumers and Stakeholders,
4) Process Management, 5) Result Management.

2. The developed New Public Management model consisted of 5

key components as follows:
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21 Component 1: Leading

components and 31 approaches.
2.2 Component 2:

components and 10 approaches.

Organization including 9 sub-

Strategic Planning including 5 sub -

2.3 Component 3: Service Consumers and Stakeholders including

4 sub-components and 13 approaches.

2.4 Component 4:

components and 20 approaches.

25 Component 5: Result

components and 16 approaches.

3. The assessing potentiality

Process

Management including 6 sub-

Management including 5 sub-

in applying the proposed model

through the evaluation form was found the most possible for applying model

to operate the small school under Phetchabun primary educational service

area office 2.

Keywords: Development for the new Public Management Model in Small School
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