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Abstract

This research study attempted to 1) investigate current conditions of
academic administration at the schools under the jurisdiction of Mahasarakham
Provincial Administration Organization, 2) examine problems regarding academic
administration at the schools under the jurisdiction of Mahasarakham Provincial
Administration Organization, and 3) develop the current academic administration
model of the schools under the jurisdiction of Mahasarakham Provincial
Administration Organization. This study was conducted in two phases. Phase 1
dealt with investigating current conditions and problems of academic administration
in those schools by a survey study and a documentary study, i.e. related
documents, concepts, theories and principles. Phase 2 focused on developing the
academic administration model for the schools. Data obtained from case studies
with 3 schools were used in designing a structured interview and a focus group
conversation in which patterns of academic administration were outlined. Then, nine
qualified persons evaluate appropriateness, possibility and usability of the model
designed. The samples of the study were school administrators and department
head teachers, comprising 149 persons in total. The research tools consisted of a
structure interview, an evaluation form, and a questionnaire which obtained index of
discrimination regarding current conditions of academic administration = 0.40 —
0.86, index of discrimination concerning problems of academic administration = 0.46
— 0.88, index of reliability for current conditions = 0.98 and index of reliability for
problems = 0.98. The statistics used included percentage, mean and standard
deviation.

It was found that:

1. Current Conditions of Academic Administration at the schools under
the jurisdiction of Mahasarakham Provincial Administration Organization was at a
high level.

2. Problems of Academic Administration at the schools the jurisdiction
of Mahasarakham Provincial Administration Organization was at a low level.

3. Academic Administration Model of the schools under the jurisdiction
of Mahasarakham Provincial Administration Organization comprised 1) Principle of

the Pattern, 2) Objective of the Pattern, 3) Mechanics of School Administration, 4)
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Operating of the Pattern, 5) Evaluation of the Pattern, and 6) Factors for the
Pattern’s Success. The Framework and Mission of Academic Administration
consisted of eight aspects, namely Academic Planning, Curriculum Development,
Teaching & Learning Management, Development of Educational Technology,
Assessment Evaluation and Transfer of Study, Research for Education Quality
Development, Educational Supervision, and Development of Internal Quality

Assurance. Upon the evaluation, the appropriateness, possibility and usability of the

schools’ administration were all found to be at a high level.
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