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Abstract

This study aimed: 1) study the present state and adverse conditions of administration
with the participation of the basic education in schools. 2) Development of a participatory
Management approach of the Committee for Basic Education school under the
Nongbualamphu Primary Educational Service Area Office 2. Split data into 2 phases.
Phase 1: The sample used for this research consisted of 128 members of the
committee on basic education in school under the Nongbualamphu Primary Educational
Service Area Office 2. Selected by using stratified random sampling. Instruments
used included a set of rating scale questionnaires. Phase 2: Data from the interviews using
a structured questionnaire and focus group discussion. The basic statistics used for
analyzing the collected data were percentage, means and standard deviation.

The results of this study were as follows:

1. On the present state administration with the participation of the basic education
commission in schools underunder the Nongbualamphu Primary Educational Service Area
Office 2 overall participation in management is moderate. Considering the individual aspects,
found that the academic administration overall participation in management and budget
management were moderate. The personnel management and general and administrative
overall participation in management at a high level. 2. Adverse conditions of administration
with the participation of the school board for basic education in schools underunder
the Nongbualamphu Primary Educational Service Area Office 2 overall in a high level.
Considering the individual aspects, found that the school board in basic education is
desirable to participate in the management of all aspects. 3. Development of a participatory
management approach of the committee for basic education school under the
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Nongbualamphu Primary Educational Service Area Office 2 is a developmental process
management principles PDCA, 5 steps. Step 1: Creating a common understanding Step
2: The problem of choosing, analysis and Planning. Step 3: Participation action. Step 4:
Evaluation process. Step 5: Reduce and improved.

Keywords: Participatory management, Committee on Basic Education
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