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Abstract

This research aims to.1) Study the current situation and problems of academic
administration of the school. Primary Educational Area 3 Udon Thani. 2) Development
of academic administration of the school. Primary Educational 3 and research consists

of two stages.Step 1, Study the current situation and problems as Academic
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Administration of School By asking school administrators, Head of Academic
Administration and teacher performance and academic administration of 350 peoples
and then interviewed Head of school administrators, who are experts in the
management of academic excellence (Best Practice) as total 9 persons.Step 2, Create
and monitor aspects of academic administration of the school by following 3
phases.Phase 1 - to arrange the draft format.Phase 2 - to determine the suitability and
feasibility of the model. The symposium concluded consistency. (Multi-Attribute
Consensus Reaching: MACR) from experts in the education of 3 experts in the
academic administration of 3 peoples and experts in the development of academic
administration with 3 peoples.Phase 3 - evaluation forms. By school administrators and
Head of Academic Administration from 20 schools, 2 persons of each school, Total 40
persons. The instruments to collect data, including surveys, questionnaires and
assessment forms. The statistics as used for data analysis were percentage , mean
and standard deviation. The results of research founded,

1. The current state of academic administration of the school. Primary
Educational Service Area Office zone 3 Udon Thani overall at a high level. The side
with the highest average is the development of quality assurance in education. The
problems of academic administration of the school. Overall is moderate. The most
problematic aspect is the development of innovative media and technology and
education.

2. The academic administration of the schools under the Primary Education
Service Area Office zone 3 Udon Thani, consists of 7 elements include 42
indicators.The first element in the development of curriculum consists of 5
indicators.The second element in the development of the learning process consists of 5
indicators.The third element of the Supervision consists of 5 indicators.The forth
element in evaluation and transfer of learning consists of 6 indicators.The fifth element
in developing quality assurance in a school consists of 8 indicators. The sixth element
in research to improve the quality of education consists of 6 indicators. The seventh

element of media development. Innovation and technology for the study consists of 7
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indicators.The results from the academic management of the schools those are suitable

and feasible on a large scale.

Keywords . Academic Administration Model, Academic Administration
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