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Abstract

The purposes of this research were to 1) study the current situations, problems
and methods of best practice in academic administration of small sized schools under
the Secondary Educational Service Area Office 20 2) develop an academic
administration model of small sized schools under the Secondary Educational Service
Area Office 20 and 3) present the right academic administration model of small sized
schools under the Secondary Educational Service Area Office 20. This research
consisted of 2 stages: 1) a study of current situations, problems and methods of best
practice in academic administration of small sized schools under the Secondary
Educational Service Area Office 20. There were 248 populations consisting of 31
school administrators, 31 heads of academic department and 186 teachers. The
instrument was a five-rating scale questionnaire with the reliability of .99. There were
110 questions about situations and problems in academic administration of small sized
schools under the Secondary Educational Service Area Office 20. 2) develop an
academic administration model of small sized schools under the Secondary Educational
Service Area Office 20 in order to study academic administration model of small sized
schools which was the best practice and draft an academic administration model of
small sized schools under the Secondary Educational Service Area Office 20 and got
the academic administration model of small sized schools under the Secondary

Educational Service Area Office 20. The samples were 2 school administrators from 2
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schools selected by Purposive Sampling. The instrument was an Indepth Interview. The
statistics used in data analysis were percentage, mean, standard deviation and
Qualitative Data Analysis with Content Analysis.

The results were as follows:

1. The current situations in academic administration of small sized schools
under the Secondary Educational Service Area Office 20 in overall were at the high
level When considering individual aspect, the aspects with the high level descending
order were school curriculum development, learning process development, educational
supervision, measurement, evaluation and credit transfer of learning outcomes,
development of internal quality assurance system and educational standards,
development of instructional media, innovation and educational technology, and
research for school’s educational quality development.

2. The problems in academic administration of small sized schools under the
Secondary Educational Service Area Office 20 in overall were at the low level When
considering individual aspect, the aspects with the average level descending order were
educational supervision, research for school's educational quality development,
development of internal quality assurance system and educational standards, learning
process development, measurement, and evaluation and credit transfer of learning
outcomes. The aspects with the low level ascending order were school curriculum
development and development of instructional media, innovation and educational
technology.

3. The results of opinion analysis from 10 experts about the right and possible
academic administration model of small sized schools under the Secondary Educational
Service Area Office 20 in overall were at the high level When considering individual
aspect, 3 aspects with the high level descending order were school curriculum
development, development of instructional media, innovation and educational

technology and learning process development.

Keywords . Academic Administration Model, Academic Administration for Small Sized Schools
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