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Abstract

This research aims to study : 1) the elements and indicators for
strengthening the motivation of personnel job motivation for the College under
the Institute of Vocational Education : North-eastern Region 3, 2) the current
and desired status that strengthen the motivation of personnel performance. 3)
ways to reinforce motivation of personnel performance from the College. For

the initial phase, The statistics used for data analysis were frequency,
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percentage, and average. In the second phase the researcher examined the
current and desired status. The research instrument used for date collection
was questionnaires. The statistics used for data analysis were percentage,
mean, standard deviation, and priorities needs index. In the final phase, the
researcher focused on developing with the information provided to collect date.
The statistics used for data analysis were percentage, mean, and standard
deviation.
The research findings are as follows;

1. The factors for strengthening the motivation include 1) work success

2) honor 3) career progression 4) relationships with colleagues and organization

5) regulation 6) working environment7) salary and welfare 8) job security.

2. The essential current and desired conditions are as follows:
1) honor 2) career progression3) job security 4) salary and welfare 5) work
success 6) regulation 7) working environment and 8) relationships with
colleagues and organization.

3. The Development of ways to strengthen motivation of personnel
performance from the Institute of Vocational College Northeast to put into
effect by the school administrators based on the handbook of strengthening
motivations performance for Institute for Vocational College Northeast personnel.
The college promotes pride, teaching fame and honors the personnel
performance. In addition, the college provides the staff an academic and
vocational skills training and reinforces job security. The increase salary and
promotion are taken wup equally for all parties working personnel by an
accountable and ethical supervisor. In fact, the work environment in college is

innovative, flexible, and cooperative with supervisors that support teamwork.

Keywords : Job Motivation
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