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Abstract
This research aimed to 1) the elements of risk management of budgets In The
Schools Under Secondary Educational Service Area Office 24 2) present and desirable

characteristics of risk management of budgets In The Schools Under Secondary
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Educational Service Area Office 24 and 3) to develop a guideline risk management of
budgets In The Schools Under Secondary Educational Service Area Office 24. Phase
1) evaluation for confirm elements and indicator of risk management of budgets by 5
experts. The instruments used were evaluation form. Phase 2) to study a present and
desirable characteristics of risk management of budgets In the Schools Under
Secondary Educational Service Area Office 24. the sample composed of 140
administrators teachers and use the technique of stratified random sampling, the
instruments for collected data were questionnaires And phases 3) Developing a
guideline to of risk management of budgets In The Schools Under Secondary
Educational Service Area Office 24., by 10 experts and the evaluation of develop a
guideline, amounts 5 experts, the instruments were used interviews and evaluation
form. The statistics for analyses of data included the mean, percentage, standard
deviation, Pearson correlation coefficient. Cronbach's alpha coefficient. Priority need of
index and content analysis
The results of the study revealed the following:

1. The 4 elements of risk management of budgets were 1) plans, 2)
procurement 3 ) finance, and 4) accounts, and amounts of 14 indicators.

2. The present characteristics of risk management of budgets the mean at
moderate level, and the desirable characteristics of risk management of budget the
mean at high level.

3. The guidelines of risk management of budgets In The Schools Under
Secondary Educational Service Area Office 24. Consists of five steps: 1) defines of risk
objectives 2) risk identification 3) risk assessment 4) risk management and planning,
and 5) reporting and monitoring, and measurement and evaluation. And overall it is

appropriate and possible in the high level.

Keywords : Risk Management; Budgets; The Schools Under Secondary Educational

Service Area Office 24
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