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Abstract

This research aims to study the elements of risk management. The
current state and the desired state of risk management. And the development of
guidelines on risk management of the school under the Secondary Educational
Service Area Office 26. The samples were 210 teachers and administrators by
specific selecting. In order to gather appropriate data, the researcher utilized a
rating scale questionnaire. Utilizing techniques of descriptive statistics, the
researcher analyzed the data obtained in terms of frequency, percentage, mean and

standard deviation, Modified Priority Needs Index
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The results were as follows ;

1) Elements of Risk Management of schools under the Secondary
Educational Service Area Office 26 were 5 factors as follows; strategic risk,
operational risk, financial risk, compliance risk and human resource risk.

2) The study of risk management, current conditions overall remain
moderate. The results satisfactory condition of the overall risk management was at
a high level. The importance of the strategic needs first.

3) Guidelines for improving risk management of schools under the
Secondary Educational Service Area Office 26 in strategic risk needed the schools
setting guidelines operations, the brainstorming of stakeholders, the awareness to
all personnel in the schools follow the strategy of educational place, a committee
monitoring and evaluation strategy of education into practice, an operational risk, an
assign annual, an operating plan measures to prevent the risk of the project. The
financial risk needed an action plan for the fiscal year, the preparation of financial
details and a developing a database to effective financial management. In
compliance risk needed standards of performance in accordance with standard
operating procedures of government teachers and educational personnel. There
was the standard to set the evaluation of the performance. In human resource risk
has an analysis and planning to hire staffs clearly. Personnel management is in
appropriate qualification and competence. The personnel encouragement has been

developed and encourages personnel morale.

Keywords : Risk Management, Secondary Educational Service Area Office 26
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