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Abstract

The objectives of research titled “Current Situation, Problem, and Guidelines for
Problem Solving of Academic Work Management in School, under jurisdiction of The
Office of Mahasarakham Primary Educational Service Area 2,” were:1) to study the
situation of academic work management in school, under jurisdiction of The Office of
Mahasarakham Primary Educational Service Area 2, 2) to study the problem of
academic work management in school, under jurisdiction of The Office of
Mahasarakham Primary Educational Service Area 2, and 3) to study the guidelines for
problem solving of academic work management in school, under jurisdiction of The
Office of Mahasarakham Primary Educational Service Area 2.The samples were 288
school administrators and teachers as the heads of academic work.They were selected
by Stratified Random Sampling.The research instrument using for data collection
consisted of the Questionnaire, and the Interview Form.Data were analyzed by using
computer program. The statistic using for data analysis included the Mean, and
Standard Deviation. There were 3 Phases of research implementation. Phase 1, the
current situation of academic work management in school, under jurisdiction of The

Office of Mahasarakham Primary Educational Service Area 2, was studied. Phase 2,
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the problem of academic work management in school, under jurisdiction of The Office
of Mahasarakham Primary Educational Service Area 2, was studied. Phase3 3, the
guidelines for problem solving of problem solving in academic work management in
school, under jurisdiction of The Office of Mahasarakham Primary Educational Service
Area 2, was studied.

The research findings were as follows:

1. The situation of development in academic work management in
school,under jurisdiction of The Office of Mahasarakham Primary Educational Service
Area 2, in overall, was in “Moderate” Ievel(i= 2.74 ). On average,the highest in terms
of coopreration in development to schools and other organizations (Y= 3.28) .
Meanwhile, on average, the lowest rate in the development ane use internet and
technology for education (X= 2.33).

2. The problem of academic work management in school, under jurisdiction of
The Office of Mahasarakham Primary Educational Service Area 2, in overall, was in
“Moderate” level (Y= 2.87). On average,the highest research to improve the quality of
education in schools. (§= 3.31 ) Meanwhile, on average, the lowest, the study(i
=2.45).

3. The guidelines for problem solving of academic work management in
school, under jurisdiction of The Office of Mahasarakham Primary Educational Service
Area 2, the president of group for development in Educational Excellence, the school
administrators and teachers as the heads of academic work, recommendedthe
guidelines for problem solving of academic work management based on guidelines for
policy of The Office of Mahasarakham Primary Educational Service Area 2 by:1)
analyzing the curriculum as well as relationship of Educational Standard and Indicator,
2) determining the goal, policy, and guidelines for practice clearly, 3) studying the local
curriculum to be relevant to the authentic situation, 4) holding the conference for
teachers and parents in order to comprehend the school goal from the project activity
being participated by community and parents, 5) inviting the outsiders to be scholars

and committee, 6) appointing the work implementation committee, 7) establishing the
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project to be congruent with the goal, 8) developing one’s awareness of establishment
for Lesson Plan, 9) providing the media, equipment, and facilities for instructional
management should be performed by the administrators, 10) promoting the teachers to
submit their measurement and valuation plan in each subject, 11) encouraging the
teachers to attend the training and seminar for conducing classroom research, 12)
enhancing the teachers to present their performance in international research
conference as well as disseminate their classroom research, 13) promoting the
teachers to obtain knowledge and comprehension in producing as well as developing
the media use and inventing the media and innovation by usinglocal material, 14)
cooperating with the other work units in order to ask for media and technology
donation, 15) visiting the authentic instruction should b done by administrators, 16)
providing the internal supervision by collaboration with The Office of Educational
Service Area in order to ask for supervision and Educational Guidance, 17) inviting the
senior cohort who were successful in learning and occupation, for advising the current
students, and 18) promoting the students to use the media for making decision b
themselves.

4. The appropriated assessment, feasibility, accuracy and the benefit
werereceived from the guidelines for problem solving of academic work management in

school, under jurisdiction of The Office of Mahasarakham Primary Educational Service

Area 2 that appropriation, feasibility, accuracy and the benefit were high level inall( X =

3.92).

Keywords :Problem Solving, Academic Work Management.
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