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Abstract

This research aimed to 1) study elements and indicators, 2) current and
desirable situation, 3) administrative guideline development of educational institutes
based on administrator's good governance in the Secondary Educational Service Area,
zone 24. This research was divided into 3 periods. The first period was a study of
elements and indicators of educational institutes’ administration based on
administrator’'s good governance in the Secondary Educational Service Area, zone 24.
The study documented and verified by Informants included 5 educational experts.
Research instrument comprised the second period evaluation of the study of elements
and indicators of educational institutes’ administration based on administrator's good
governance in the Secondary Educational Service Area, zone 24. Research sample
included 93 administrators. They were selected by stratified random sampling the
amount of the table Krejcie and Morgan. The tools used in this research include
statistics used to determine the quality of the instruments, including the discriminative
power of the query equals. 219 to .644 and. 498 to .899 and the confidence of the
entire questionnaire. 949 and. 992. Research instrument comprised the third period

evaluation of administrative guideline development of educational institutes based on
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administrator’s good governance in the Secondary Educational Service Area, zone 24.
Informants were 9 heads of each division. Research instrument was interview form.
Statistical analysis comprised mean and standard deviation.

This research found the following results.

1. The total elements and indicators were agreeable at the highest level,
arranged from the highest to the least of point average, including general
administration, budget administration, personnel administration and academic
administration.

2. The total current situation of administrative guideline development of
educational institutes based on administrator's good governance in the Secondary
Educational Service Area, zone 24 was medium level, arranged from the highest to the
least of point average, including general administration, academic administration,
personnel administration and budget administration. The total desirable situation of
administrative guideline development of educational institutes based on administrator’s
good governance in the Secondary Educational Service Area, zone 24 was the highest
level, arranged from the highest to the least of point average, including budget
administration, personnel administration and academic administration.

3. Approach to education based on good governance of school administrators
under the Office of Secondary Educational Service Area 24 zone are summarized
below :

3.1 Administration budget by good governance. A development approach
The Action Plan budget by agreement of the operational area and allocated according
to the regulations of the government. Encourage teachers and education-related laws,
rules, regulations and procedures. Financial statements to understand properly
synchronized. Promote the budget according to their needs with fairness. Raise
awareness for school personnel to conduct themselves free from the corrupt and selfish
interests. Procurement Transparency Expose those involved can be checked at any
time. Accountant must pay the school a reality. Current and accountability

Decentralized operations, financial performance, to give more.
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3.2 Administrative personnel in accordance with good governance

guidelines. Is the target of the standards and indicators clearly all the work. Rules and
guidelines for determining the merits of the schools based on criteria K.c.s. clearly
defined. The personnel working on knowledge. Ability and aptitude of the individual.
Parents, teachers and educational personnel using the Mercy.
A system to encourage and honor individuals with outstanding performance. Guidelines
Traditional practices and procedures and seek to appoint a clear and transparent.
Guidelines and practices in determining the merits of the concerned areas. Encourage
the preparation of plans and measures to resolve the conflict, both within schools and
with community agencies and other third parties. Meeting to receive comments and to
improve the school. Provide training and development of all staff positions. To improve
operational efficiency, continuous monitoring oversight personnel served fully and
thoroughly.

3.3. Civil Aeronautics Administration under the good governance with
development. The preparation of annual action plans consistent with the policy of the
school district and the Department of Education. Education law regarding basic
education. Curriculum and instruction and to unequivocally applied. Criteria
achievement of all learning. Instill good values to students and encourage morality
interpolation in learning all subjects. Encouraging educational testing system with a
variety of methods transparent justice to the students. Plans and procedures Academic
clear. Making data resources Environmental education and the dissemination and use
of traditional knowledge for teaching. Opportunity for teachers, students, involved the
selection of textbooks for use in schools. The stakeholders involved in the planning,
requirements definition, and participate in. Assessment, supervision, monitoring and
evaluation systems, administration and education.

3.4 General management by good governance. The development is set to
be a top secret database and data access code and know how to check it. All
operations must follow the government regulations targeting yield results in a measure

of the performance of personnel. Activities allow students to learn from real experience
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on the possible love of reading and the learning continues. Prohibits punishment by

flogging and making things excessively. Disclosure procedures and practices to get

students every step of openly reporting the annual school districts offer office and

publicly. Joint planning, the administration of the school and those involved with the

distribution of power to the personnel.

Keywords : Administrative Guideline Development, Educational Institute

Administration, Good Governance
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