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Abstract

The purposes of this research were:1)to study academic administration conditions
and needs of the schools under Secondary Educational Service Area Office 32,Buriram
follow the excellent identity management conceptual framework ofMcKinsey 7-S
Framework,2) to construct and check the quality of academic administration model to

enhance learning achievement at the school under Secondary Educational Service
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Area Office 32, Buriram.The research was divided intotwo stages: 1) studying academic
administration conditions, needs and study the context for drafting the model,2 )drafting
and checking the model. The samples used in stage 1 were 481 school administrators,
head of academic departments, head of departments which selected by cluster random
sampling,and 9 connoisseurs for checking the model quality in stage 2.The instruments
used in this research were questionnaire, observation, interview and journal. The
statistics used to analyze data were percentage, average and standard deviation.
The results of the research were as follows:

1) According to academic administration conditions and needs of the school
under Secondary Educational Service Area Office 32,Buriram, 1.1) the overall average
of academic administration conditions was at the high level.1.2)The overall average of
academic administration needs to enhance the student learning achievement wasat the
higest level

2) The construction and checking the quality of academic administration model
to enhance learning achievement at the school under Secondary Educational Service
Area Office 32,Buriram2. 1) The draft model consists of 7 main elements and 37
elements2. 2) the results of checking the model quality2. 2. 1) The opinion of the
connoisseurs showed the appropriateness and a possibility of all items2.2.2) the result
of the connoisseurs focus group discussion the model of academic administration to
enhance the student learning achievement were as follow :1) structure; consist of 5
elements2) strategy; consist of 5 elements3) systems; consist of 7 elements4) style;
consist of 5 elements5) staff; consist of 5 elements6) skills; consist of 5 elementsand7)

shared values; consist of 5 elements.

Keywords:Academic Administration Model,Enhance Learning Achievement
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