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Abstract

This research has objective to (1) study the current situation of the educational
administration in the schools (2) study the problem of educational administration (3)
compare the current situation and the problem of educational administration and (4)
propose the guidelines to develop the educational administration in the schools. The examples
in this research are the 111 administrators and 342 teachers. These samples are selected
by the Stratified Random Sampling Methods. For key informants, there are 3 administrators
by direct selection and 3 of the educational affairs. The research methods including ; one
questionnaire survey of educational administration in the school by using rating scale to
evaluate, which has reliability 0.96 and one interview questionnaire of educational
administration in the school. The statistics to analyst the information is in the form of
percentage, average, deviation and use one way- ANOVA test.

The research found that 1. The situation of educational administration in the school
under the secondary school service area 20, in general and each domain, is high practical
level, appraisal evaluation, compare and transfer education results domain is in high
practical level ; following by learning development domains ; curriculum development domain
; media development domain ; innovation and educational technology domain ; educational
supervision domain and leaning center development domain. 2. The problem of educational
administration in the school under the secondary school service area 20, in general and
each domain, is in less level including ; curriculum domain has most problems, following
by leaning process development domain, appraisal, evaluation, compare and transfer
education results domain, media development domain ; innovation and educational
technology domain and educational supervision domain. 3. The schools, under the secondary
school service area 20, have different size, situation and problems of educational administration
by significant statistics level at 0.01. 4. The proposed guideline for educational administration
in the school under the secondary school service area 20, Teachers should be encouraged
to participate in the implementation, supervision, monitoring and assessment. The results of
the assessment are used to develop the curriculum. Learning process Grading Assessment
for Education. Learning Center And Educational Supervision

Keywords: Academic, guideline, Secondary education
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