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Abstract

The purpose of this research was to develop a Team Empowerment Program (TEP)
in Schools at the Basic Education Level (SBEL). The research methodology used in this study
was research and development with four phases: 1) investigating actual state and desirable
state with regard to team empowerment in SBEL; 2) developing a TEP in SBEL; 3) trying
out on the implementation of the developed program in a sample school; and 4) assessing
a use of the developed program. The sample consisted of 120 teachers of Chakkaratwittaya
School in Nakhon-Ratchasima Province. The instruments used in this study were a set of
questionnaires, a set of interview questions, an evaluation form and meeting minutes. The
statistics used in the data analysis included percentage, mean (X), standard deviation (S.D.),
and priority needs index (PNI). The Conclusions were: 1. The current situation of team
empowerment in SBEL both at the overall and individual levels indicates a low level of
practice. In contrast, the highest level of team empowerment has been found under the most
desirable conditions. 2. The developed TEP was comprised of. 1) rationale; 2) objectives and
target; 3) content of teachers’ training included 6 aspects: 3.1) improving the administrative
structure, 3.2) building a working system, 3.3) building work collaborations, 3.4) building the
work environment, 3.5) building motivation to work, and 3.6) building the culture of work;
4) method of development used with intervention process which comprised 3 modules:
4.1) meetings to build awareness, 4.2) meetings to diagnose the relevant situations, and
4.3) meetings to appoint a problem-solving team; and 5) evaluation. 3. The results of the
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implementation of the TEP in Chakkaratwittaya School were: 3.1 After the implementation
of the developed program the teamwork behaviors of the teachers in each learning area
group were significantly higher than before the implementation, with a statistical significance
level of 0.1. 3.2 The overall level of satisfaction of the TEP among the teachers was high.
3.3 Teachers teaching in each of the eight learning areas have worked effectively as a team.
Many positive indications were found, for instance, the increase of intention and confidence
of teachers to work, in both group learning and in selfHearning. Also, the school report
showed progress in problems solving related to students’ performance, several methods of
problem-solving through teachers’ teamwork, and increased vision of success for the school
in the future. There was also an increasing of students who interested in learing and a
decreasing number of students who failed the examinations. Most importantly, there is now
more collaborative work, and less conflict among the group of teachers in each learning area.

Keywords: Team Empowerment Program (TEP), Schools at the Basic Education Level
(SBEL), Teamwork, Intervention Process
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