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Abstract

The research aimed to 1) study the factors and indicators of mentoring internal
supervision for schools, 2) study the current state and the desirable state of mentoring
internal supervision for schools, and 3) study the guidelines on the operation of mentoring
internal supervision for the schools under Roi-Et Office of Primary Education Service Area
2. The research was divided into 3 phases. In phase 1 the informants comprised 5 certified
experts. In phase 2 the sample comprised 488 government teachers under Roi-Et Office of
Primary Education Service Area 2, btained through multi-stage random sampling. In phase 3
the informants comprised school directors, school deputy directors and supervisor teachers
under Roi-Et Office of Primary Education Service Area 2, totally 9 persons. The research
instruments onsisted of 1) a questionnaire having the discrimination from 0.34 to 0.79 and
the total reliability of 0.87, 2) a structured interview form, and 3) a suitability and feasibility
assessment form for the guidelines on the operation of mentoring internal supervision. The
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analysis of data employed percentage, the mean and standard deviation.

The results are as follows: 1. There are 4 factors of the guidelines on mentoring
internal supervision for schools. They are: preparation of mentoring supervision, with
12 indicators ; management of mentoring supervision, with 12 indicators ; operation of
mentoring supervision, with 14 indicators ; and evaluation of mentoring supervision, with 10
indicators, all of which had been evaluated by the experts as, on the whole, very suitable.
2. The current state of the mentoring internal supervision for schools, on the whole and
factor by factor, was in the moderate level in every factor. Meanwhile, the desirable state
of mentoring internal supervision for schools, on the whole, was in the high level. When
considered factor by factor, the factor with the highest mean is management of mentoring
supervision. The factor with the lowest mean is evaluation of mentoring supervision.
3. Regarding the guidelines on the operation of mentoring internal supervision for the
schools under Roi-Et Office of Primary Education Service Area 2, they have the suitability and
feasibility, on the whole, in the high level on every factor. The guidelines are concluded and
listed as follows: the operation of the mentoring internal supervision should have a support
system organized in order to monitor the relationship of the supervision process between
the mentor and the mentee ; a handbook of mentoring internal supervision which contains
the main substances of the matters under supervision should be written and be used as
part of the work and as a reference ; an orientation should be organized for mentors and
mentees to get acquainted ; the evaluation of the internal supervision should cover the process,
the product and working factors ; there should be achievement evaluation of the project
by considering teacher development and the learning achievement of the students ;
a network system of mentoring internal supervision should be built in order that personnel
of the school as well as personnel of different schools can study together which will induce
good collaboration ; there should be production of media, tools, equipment and documents
used in internal supervision ; The activities of mentoring internal supervision should be
arranged in steps, comprising: meeting before the semester begins, giving advice, focus
group discussion, classroom-visit supervision, teaching observation and self-assessment,
monitoring in order to give advice, support, and listen to opinions and suggestions from
the teachers ; provide opportunities for the teachers to take part in setting the policy of the
school ; and there should be conclusion of the operation for further improvements ; feed-
backs should be used in the improvement and the work should be publicized and admired
as an example in the school.

Keywords: Development guideline, Internal supervision by mentoring
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