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Abstract

In studying the problems and solutions to improve English skills of students under
the supervision of Khon Kaen Provincial Administrative Organization, the research was
conducted by the Professional Learning Community of English teachers of Khon Kaen
Provincial Administrative Organization, consisting of 67 English teachers from 18 schools,
coming together and brainstorming to identify the problems and possible solutions to improve
secondary school students’ English skills. The Knowledge Management (KM) process was
used as a tool in designing the show and share activities. The activities were divided into
four stages: 1) BAR (Before Action Review), 2) “Looking at the Students”, 3) “Looking at
the Teachers”, and 4) AAR (After Action Review). It was found that in the BAR stage, the
teachers expected to learn how to encourage their students to be brave in speaking English
and expressing themselves and how to encourage them to like and enjoy studying English.
They also wanted practical teaching ideas as well as solutions to solving students’ illiteracy
and weak academic performance. Furthermore, they wanted to know ways of improving
students’ learning achievement. In the second stage, “LLooking at the Students”, the teachers
identified five important problems in studying English for secondary school students as
follows: 1) their basic knowledge of English is not very good, including not knowing and
unwilling to memorize basic vocabulary; 2) they do not pay attention to their study and are
uncooperative; 3) they are afraid to speak English and express themselves; 4) they are
unable to pronounce words correctly; and 5) they do not have analytical skills. In the third
stage of “Looking at the Teachers”, the teachers suggested five practical solutions as follows:
1) increase the students’ vocabulary knowledge through 13 various activities and techniques;
2) make the students see the importance of and have a clear goal in studying English;
3) teachers should set good examples in using English; 4) integrate the learning process
with the use of English in daily-life, with emphasis on correct pronunciation of words; and
5) develop the students’ analytical thinking skills by analyzing the Ordinary National Educational
Test (O-NET) items. In the last stage, AAR, the teachers reflected that their expectations were
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all met and that they had inspirations to apply the knowledge and experience they gained
in improving students’ learning at their own schoals.

Keywords: english learning, knowledge management, professional learning community
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