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Developing Best Practices for Creating a Work Climate Health
Sciences Centre, Khon Kaen University
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Abstract

The purposes of this research are to study about 1) work climate elements 2) to
study current desirable condition and 3) to develop best practices for creating work climate.
The targets are 1208 staff working in Health Science, Khon Kaen University. The method
used in the research is simple random sampling which are 291 samples. Data is collected
by using questionnaire sand assessment survey verified by experts ; and is calculated validity
of a measurement tool. The data is analyzed by using SPSS program, statistical, percentage,
average, and standard deviation and analyze the Modified Priority Needs Index (PNI modified).

The results of the study have showed as follows: work climate consists of an
organizational structure, an organizational commitment, and an achievement motivation.
The result of current condition study of the organizational structure is in medium level ; a
desirable condition is considered in high level. The current condition of the organizational
commitment is in medium level ; a desirable condition is considered in high level. The
current of the achievement motivation is in medium level ; a desirable condition is
considered in high level.

Therefore, the best practices is studied by using Modified Priority Needs Index
(PNI modified) to acquire projects/ activities that are to create a work climate, which are
as follows: for organizational structure ; arrange administrators and staff meeting project,
annual plan project, and opinion sharing and co-working building understanding project.
for organizational commitment ; arrange equitable performance evaluation and follow the
accepted performance process, welfare development project, and strengthening love
and harmony. For constructive work ; consists of assessment development by arranging
assessment development activity for fair and equitable in regulations participation, self -
development project, physical system and environment development by determining
sanitarian organization’s surrounding development and work safety building which the
assessment is considered ‘pass’ by the experts, and presenting the result of creating a work
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climate in health Sciences Centre, Khon Kaen University research to the administrators to
be planning for developing the work climate

Keywords: Developing, best practice, work climate
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