P3N uuDeIANITHHINIANITINYRANTUTBUNTENAN Y
AINATUNNUANZNITUNINIANBIVUNUZ U

The Development of Model of Innovation Organization for
Secondary Schools under the Office of Basic Education
Commission

¢ 8 2 ¢ QQJI 13
DUNIY YHUINNY, FIND INNUNT, FNNIY Uit
Anupong Chumwaengwapee', Sumet Gnamkanok?’, Sompong Panhoon’

(%4 ]

UNnanee

nMideafeiidunTideuunawis SingUsemdiie 1) Anwanwiagiuansesdnis
wiiwinnssnvaslssdendisendne 2) famluasanuduiusidsmgiaieidmadanns
WnesAnaurisninnssnseslssdondoendne) waz 3) WwTULUUIANIUAIRIANTINIDY
Tsedoudisenfnen foindinauamenITnnINsfinsiuiugIs ngasagInIineLi
U3nns Usznaudae fémnenms i wazaglandeudsendnes faldunanniags
LULVRIETUABYU T3 600 A indasdeAlHduusoUINLIUL Tz AN 5 TEAU uaz N3
Anwgenunn glvidaya tawd gemwienslsnden seaawienislanien uazaiTuRaTey
funianTn S1wu 9 au wdesfofldiTwunduneaiuudlasa$e maliengideyaada
Nugruazendnyszansaduiug enzilunaanudiusidonivg uaziinmzifoyai
@mmwﬁ’m"ﬁ%mﬁme:ﬁu‘fam

HaN13398 WU 1. annifagineesesdnisuriininnisneeilsnieunoendne denin
dnouamenITnnInNIAnssuiuguluwTnegluszduan 2. Taeaanuduiusiss
sunaiadefidmadoanmduesdmauianinnsssedlsadoudsendne wod Tueadans
qoAAdRINUTYaLTIUIzaNE wan1Imagaual X° = 587.01, A1 Pvalue = 0.00, df = 240, CFI
= 0.99, GFl = 0.93, AGFI = 0.90, A1 RMSEA = 0.049 s1813neduiganuulsUsiusesany
Jussdmaurinipnasnléfasay 93 hdefifdninanmmsed 6 dus Aa nzfidauinnim
mMaauinwIanITy manwduinifidszansam Tasa$osdmsdminzan Tausss
pIAMINFUEIHWIANTIN UazUTIENMADIANINIETIA 3. JULUUBIANIIUIRIANTINTBY
Tsadeudiponfnen frnddnonuamenssinandnsduiugu & 4 sedsznou Aa n3

AfnszaudIggaen §1913101303INTAENEY AEANMIMERS NINEREYIN

22 apuzfnwienans avnIng1aeyInd

Ph.D. Candidate in Educational Administration, Faculty of Education, Burapha University

2% Faculty of Education, Burapha University



qrdnfneddad  umiAneIuLmaITaN 208 Ui 12 aifuil 3 nIngaan - Tugiad WA, 2561 .

MNUHUDIANTT MTasdMI NMIIANMIaAn1T uaznIAUANEIET ozl 8 Jumau As
naeignANnIanlag U AvuaddenAHNEMIANTIN 1UNWEINaENS NITE
FInIanIan N139AlAT9aI1809ANTT NTEiERNIARREINagnsgaa R AN ILS
WINNTIN ATAFaULazUITfUNG waznIUTudiuaziauw lnefinan1sdssifiuansvanzay
wazanndulyldagluszaunin

AEIATY:  BIANIUMINIANTIN TeaANENAUSTIE LR NIRmuIFULDY

Abstract

The research is a mixed method research which composes of quantitative research
and qualitative research. The purpose of this research are 1) To study state condition of
innovation organization for secondary schools under the office of basic education commission
2) to develop the cause effect relation model which affects the innovation organization for
secondary schools and 3) to develop model of innovation organization for secondary schools.
The sample group is divided into 2 groups. The first group 600 persons are principals, vice
principals and teachers who responsible for innovation developing in the schools. Multi-stage
random sampling is performed to acquire the sample group. The instrument is 5 scales
questionnaire. The second group is used in the qualitative session. The schools which did
the best practice about innovation. The instrument in this stage is a structural interview
protocol. SPSS is used to analyze the descriptive statistic. LISREL 8.72 is used to validate the
model of innovation organization. The content analysis is used to analyze the qualitative data.

The current condition of the innovation organization for secondary schools under the
office of basic education commission at the high level in general view.

The cause-effect relation model was well-consistent with empirical data. (X* = 587.01,
P-value = 0.00, df = 240, CFl = 0.99, GFI = 0.93, AGFI = 0.90, RMSEA = 0.049). All variables
in the model can describe the variance of innovation organization at 93%. The factors that
affect directly to the innovation organization are leadership of innovation, developing innovator,
effective teamwork, good organizational structure, innovative culture, and creative climate.

Based on the qualitative study, there were 4 components. They were: 1) planning
organization, 2) leading organization, 3) organizing, and 4) controlling organization. And 8
steps there were: preparing by administrator, sharing vision of innovation, planning strategy,
leadership of innovation, organizing structure, focusing strategy management, checking and
evaluating, and improving and developing. The results of model evaluation were appropriate
and potentialities at the high level.

Keywords: Innovation organization, cause relation model, development
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