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Abstract

This research aimed to: 1) investigate the components of the high performance
organization systems, 2) study the current state and desirable state of management of
primary schools, 3) develop the high performance organization systems, and 4) study
the result of high performance organization systems test. The research was conducted
associated with 4 phases. The first was to investigate the components of the high performance
organization systems and assessment. There were 7 respondents to provide the information.
The second phase was studied current situation and desirable situation of the management
of primary schools. Groups of the study were 1,125 persons from 375 schools selected
by two-stage random sampling method. The third phase was created the management of
primary schools and investigate suitability and possibility of the systems by 9 respondents.
The fourth phase was to test the management of primary schools and assessment by
administrator and teachers of the sample school. The study were found: 1) the components
of the high performance organization systems include 4 components 14 sub components.
2) the current state of management of primary schools at moderate level and the desirable
of management of primary schools at high level. 3) the high performance organization
systems include include 4 components 16 sub components, the first was input factor with 4
sub components include administrator leadership, teacher and personnel, student, and the
conducive to learning environment. The second was process factor with 6 sub components
include restructuring, shared vision, communication to create understanding, team work
learning, focus on learners, and commitment to excellence. The third was output factor with
4 sub components include. The structure of the organization is flexible and flexible. Learners
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have higher academic achievement than previous years. Teachers, staff and stakeholders
Satisfied with the school management system. And schools are famous for their popularity
and acceptance of the community. The fourth was feedback factor with 2 sub components
include the reporting and improvement. 4) the result of high performance organization
systems test were at high and highest level. The result of focus group founded: after use
the high performance organization systems was improved all of the management of primary
school and the administrator teachers and personnel were satisfied to the high performance
organization systems all at high level.

Keywords: Management, primary school systems, high performance organization
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