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Abstract

This research aimed to develop Strategy Administration for Academic Institutes
affiliated with Municipality into Sustainable Excellence. The target group consisted of 127
school administrators affiliated with Municipalities gathered from several stepping random
as follows: school administrators, heads of schooling strategy divisions, the chairs of
basic institute committee in 3 target schools, deep interviewing of 12 well-qualified
knowledgeable people on Strategy Administration for Academic Institutes affiliated with
Municipality into Sustainable Excellence, appropriateness assessment, probability in group
meeting, 15 participants in try-outs and strategy assessment, pre-test and post-test in
schools of 17 well-qualified knowledgeable people, appropriateness assessment, probability
and usefulness. Tools used in this research were recording forms of documentary analysis,
accordance assessment forms of the research objectives in questioning of the questionnaires,
accordance assessment forms of the research objectives in questioning of the deep
interviews, present status questionnaires, deep interviews questionnaires, appropriateness
and probability assessment forms, try-out in school result assessment form, and
appropriateness, probability and usefulness assessment forms. The statistics used to analyze
the data were percentage, mean, and standard deviation. The findings have pointed that
the development results of strategy administration for academic Institutes affiliated with
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Municipality into sustainable Excellence consisted of 6 strategies as follows: 1) strategy for
learning development to academic sustainable excellence by writing and developing the
curriculum for all learning principles completely, updated and effectively to run the learning
activities and to develop the learning process to learners’ development 2) strategy for
atmosphere creation to facilitate the learning by building up the valuable and important learmning
atmosphere for learners, managing the learning corner in the classrooms to help enhance
the various skills 3) strategy for following the students’ progress assessment by enhancing:
the development of learning achievement systematically regularly, shifting learners’ mental
conditions to be steady and having principles of living 4) strategy for teaching focusing on
student’s centered approaches by enhancing: learning and teaching activities based on
learners’ individual differences dynamically 5) strategy for focusing on the importance between
homes and schools by enhancing: the parents’ understandings the development and individual
differences among learners, families having more loves and tenderness for their students,
and 6) strategy for focusing on developing teachers to be professional by enhancing: skill
competency following the learning in 21st century, upgrading perspectives and teachers’
morals and ethics. The assessment result of Strategy Administration for Academic Institutes
affiliated with Municipality into Sustainable Excellence found that the overall appropriateness
was in the many level whereas the probability and usefulness was in the most level.

Keywords: Administration, strategy, institutes affiliated with municipality, sustainable
excellence
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