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Abstract

The purpose of this research was 1) to investigate the components and indicators
of the strategic leadership of head of department in Rajamangala University of Technology,
2) to study the importance of strategic leadership development of head of department in
Rajamangala University of Technology. The research was carried out with 360 academic
personnel samples. The instrument used was a questionnaire with five rating scales and the
reliability is 0.98. The statistics used were mean, percentage and standard deviation.

The findings of this research revealed that the strategic leadership of head of
department in Rajamangala University of Technology consisted of three main components
such as 1) Determining strategic direction consisted of 5 sub - components and 34
indicators, 2) Strategic in action consisted of 4 sub - components and 26 indicators,
3) Strategic control and evaluation consisted of 3 sub - components and 13 indicators.

The suitability of main components of the strategic leadership of head of department
in Rajamangala University of Technology, as a whole and as an individual, were in ‘much’
level. And the importance of strategic leadership development of head of department in
Rajamangala University of Technology: Strategic in action was in ‘very much’ level, followed
by Strategic control and evaluation and Determining strategic direction were in ‘much’ level
accordingly.
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