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Abstract

The objective of this research was to develop the training curriculum on strategic
management skill enhancement for Basic Educational School Administrator to conform their
schools to the educational standard. There were 4 phases of implementation: 1) The study
of basic information including the study of document and related literature, the study of the
strategic management skill in school development, the survey of the need for developing the
strategic management skill. 2) The construction of training curriculum including establishing
the tentative training curriculum. Then, the tentative training curriculum was evaluated its
appropriateness and congruence by experts 3) The curriculum was tried out to determine
effectiveness index, evaluate the tried out training curriculum during the training, and after
the training, and evaluate after the training. 4) The training curriculum improvement

The research findings found that: 1) The strategic management skill in developing the
school curriculum into educational standard, consisted of: the analysis of school environment,
the determination of school direction, the specification of school development strategy, the
establishment of developmental plan in educational management of school, the implementation
of school quality development, and the evaluation of school implementation, and found
that the school administrators’ overall need was in “High” level 2) The constructed training
curriculum consisted of rational and principle, curriculum goals, curriculum objectives,
curriculum structure, curriculum process, media material equipment, and evaluation.
The experts’ opinion on overall tentative training curriculum in “High” Level. Furthermore,
the Index of Congruence was between 0.57-1.00. 3) The findings in trying out of training
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curriculum, found that its effectiveness index (El) = 0.6818, average score of learning
achievement from the posttest was significantly higher than the pretest atO1 level, as
specified criterion and hypothesis. The trainees’ overall opinion on training curriculum in
“The Highest” level. Moreover, the school administrator administered the strategic
management skill in administration in “High” level. and 4) The complete training curriculum
consisted of: 1 issue of training curriculum document, and 10 issues of supplementary
document of training curriculum including 8 issues of learning units based on training
curriculum structure, 1 issue of handbook for trainees, and 1 issue of handbook for
instructor.

Keywords: Training Curriculum Development, Strategic Management Skill, Educational
Standard
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