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Abstract

This purposes of this research were: 1) to study factors and indicators of the internal
school mentoring supervision 2) to study the current and desirable situations of the internal
school mentoring supervision 3) to develop the guidelines for the internal school mentoring
supervision. The research was designed into 3 phases. Phase 1 was to study factors and
indicators. Phase 2 was to study the current and desirable situations of the internal school
mentoring supervision under the Secondary Educational Service Area Office 19. Phase 3
was to develop the guidelines for internal school mentoring supervision. Samples in phrase
1 were 7 experts. Phase2 were 325 of administers and teachers., phase 3 were 7 experts.
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The research instruments were the appropriateness evaluation form, the questionnaire with
5 rating scale and the congruence, appropriateness, possibility evaluation form. The data
were analyzed by mean, percentage, standard deviation, and priority needs index.

The results of research indicated that

1. The internal school mentoring supervision consisted of 4 factors and 12 indicators.
The factors were: 1) preparation for supervision including 3 indicators, 2) planning
conference between supervisor and supervisee including 3 indicators 3) classroom
observation including 3 indicators, and 4) post observation conference including 3
indicators. factors and indicators were evaluated at high and the highest level of
appropriateness.

2. The current and desirable situations of the internal school mentoring supervision
under the Secondary Educational Service Area Office 19 as the whole and each factor were
at the high level. The desirable situations of the internal school mentoring supervision under
the Secondary Educational Service Area Office 19 as the whole and each factor were at
the high level.

3. The development of guidelines for internal school mentoring supervision under
the Secondary Educational Service Area Office 19.

The analysis of modified priority needs index found that the priority items were post
observation conference, planning conference between supervisor and supervisee, classroom
observation, and preparation for supervision. The guidelines for internal school mentoring
supervision were 3.1) preparation for supervision: school had the policy to mentoring teachers
who had teaching experience less than three years ; assigned experience teachers who
volunteered to be the mentors ; providing the mentoring supervision manual ; and managed the
meeting for supervision planning 3.2) planning conference between supervisor and supervisee:
collaboration for analysis of each element of the lesson plan ; advice teaching thinking skills
which were congruent to the nature of national standard tests ; advice for structure learning
contents sequence and to developing new contents which were congruent to the current
situation, and planning the observation date 3.3) classroom observation: data collection what
behaviors had happened in the classroom for the full period of teaching ; recording timing
for each step of teaching 3.4) post observation conference: praising the strength teaching
point ; posting the questions for supervisee to reflect on the attainment teaching objectives
; motivating supervisee to find their own way to improve learning management ; providing
feedback, and giving advice by mentors.
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The evaluation of the internal school mentoring supervision guidelines were at the
highest level of congruence, appropriateness, and possibility.

Keywords: Development of guidelines, internal supervision mentoring
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