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Abstract

This research aimed to 1) to study the components and indicators of the executive
leadership of the management. For schools under the Office of Kalasin Primary Education
Area 2) The desirable leadership of academic leadership for educational institutes under
the Office of Kalasin Primary Education Area 2 and 3) to develop the executive leadership
enhancement program for the schools under the Office of Kalasin Primary Education Area 2,
the population used in this study were the administrators and teachers in the schools under
the Office of Kalasin Primary Education Area 2 in the academic year 2015 of 1,902 persons.
The administrators and teachers in schools under the Office of Kalasin Primary Education
Area 2 in the academic year 2015 of 440 People set sample size by the total population.

The research found that:

1. Components and indicators of executive leadership for schools under the Office of
Kalasin Educational Service Area 2, the composition and indicators of academic leadership
of the administrators were at the highest level, at an average of 4.62. In each case, there
were 21 items. 19 most appropriate levels are very appropriate.

2. Current and desirable conditions academic leadership of school administrators
under the Office of Kalasin Primary Education Area 2, the current situation of academic
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leadership of the administrators was at a moderate level. In terms of individual aspect, it
was found that the targeting aspect was at the high level and the other six aspects were at
a moderate level. The desirable condition of academic leadership of school administrators
as a whole was at the highest level. Considering each side, found that all sides are at the
highest level.

3. Academic leadership enhancement program of school administrators, by the 9
experts were at a high level. The appropriateness of the academic leadership enhancement
program of school administrators was found to be appropriate. At the highest level, 3 items
are ordered from highest to highest. The first three are the need to strengthen the program.
The problems are in line with the real situation and the solution is suitable in the order of the
rest. The minimum meanings are the arrangement of content. Integrating all activities and
monitoring the achievement of objectives in sequence.

Keywords: Developing a program to strengthens, structional leadership
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