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The Development of Effective Team by Community Participation
in Educational Management of High School
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Abstract

The purposes of this research were 1) to develop the effective team by community
participation in educational management of high school ; and 2) to investigate the result of
using the effective team by community participation in educational management of high school.

The findings were as follows:

1. The development of effective team by community participation in educational
management of high school consisted of 1) elements of teamwork including (1) personnel
aspects: participation, cooperation, leadership, and motivation (2) team aspects:
conflict management, team meeting, team solidarity building, co-ordination, co-decision,
communication, and trust (3) work aspects: clear objectives, goal setting, role assignment,
working process improvement, and examination/ evaluation (4) organization aspects:
atmosphere of organization and organizational culture ; 2) elements of community participation
in educational management including co-thinking, co-practice, co-evaluation, and co-taking



) Journal of Education, Mahasarakham University 251 Volume 13 Number 3 July-September 2019 (

responsibilities for evaluation results ; 3) elements of process of development of effective
team by community participation including 5 stages: (1) raising awareness of development
of effective team by community participation (2) co-investigating the current condition and
the desirable condition of the development of effective team by community participation (3)
co-planning the action for the effective team by community participation (4) co-operating
the action-plan for the effective team by community participation and (5) co-evaluating the
development of effective team by community participation.

2. The effective team by community participation in educational management of
high school evaluated by the experts revealed that the total appropriation was in high level.
Considering the appropriation of each aspect found that the appropriation of format was in
the highest level while the rest 4 aspects: contents, practicability, accuracy and benefits were
in high level appropriation. The participants in educational management had comments on
the effective team by community participation in educational management of high school that
they knew the means and could develop themselves, knew their knowledge and their abilities,
had responsibility for their duties, knew the means and improved themselves continuously,
had leadership, gained new knowledge and skills, worked as team, improved teamwork,
had team solidarity ; the team worked efficiently, cooperated among individuals and team,
coordinated in team and expertized, regarded team’s decisions, encouraged team’s learning,
took responsibilities for the results in team, had creative arguments, trusted one another in
team, had proper decisions in team, clearly communicated, had proper actions, had efficient
work system, had clear objectives, set goal, had standard work outcomes, checked and
evaluated work outcomes, set criteria and indicators for the success evaluations, together
felt bound to, participated, and owned the school ; the environments and the atmospheres
were conducive to work as well as there were democratic atmospheres ; they gained skills
and innovations in work, and formed culture, attitudes, beliefs and values of working together.

Keywords: Form development, team development, participation in education management.
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