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Abstract

This research aimed at developing academic and graduate management guideline
based on action research at the Faculty of Education, Mahasarakham University. The
procedure of this study was divided into 2 phases by collecting from 10 faculty staff using
the logbook, the observation form, the interview, and the questionnaire. The statistics used
in this study were a percentage, means, and standard deviation. The study was presented
qualitatively with descriptive analysis.

The results from developing academic and graduate management guidelines at the
Faculty of Education, Mahasarakham University based on five aspects of services including
teaching and learning, defending thesis and dissertation, giving qualifying examination, and
advising were revealed into two phases. In phase one, the researcher and the participants
gained more understanding about services after workshop and supervision strategy was
used. Developing the guideline manual and a clearer working process caused convenient,
fast, and up-to-date services which were suitably responded to the needs of the clients.
However, there were some problems in teaching and learning, defending thesis and
dissertation, giving qualifying examination, and advising. Then, there’s a development in phase
two. The guideline manual, guideline practice flow chart, and working process were edited
by using workshop and supervision strategy in phase two. Therefore, five aspects of services
in academic and graduate management have reached the goal. The researcher was able to
apply the guideline in effective ways and be able to solve the problems.

In conclusion, developing guideline manual, guideline practice flow chart, and working
process in each aspect caused a clearer and more understanding services in academic and
graduate management. The improved guidelines should be notified to students, teachers,
and faculty staff. Moreover, there should be a conference or revision in order to develop the
service more effectively and more expertly.

Keywords: Development, guidelines for academic services, Faculty of Education
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