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Abstract

The purposes of this research were: 1) to study state of the
operation of Learning Organization in The Northeast College of Dramatic
Arts, 2) to study problems of the operation of Learning Organization in The
Northeast College of Dramatic Arts, 3) to compare state and problem of the
operation of Learning Organization in The Northeast College of Dramatic
Arts, and 4) to guideline for developing of Learning Organization in The
Northeast College of Dramatic Arts. The population were 157 people
including 44 school administrators and 113 teachers, selected by the
Stratified Random Sampling technique used the location as a basis for
dividing. The tools used in this study were the 5 rating-scale questionnaires
included an administrators’ engagement on job performance questionnaire
with the reliability of .97 and Structured Interviews. The statistics to
analyzed data were percentage, mean, standard deviation and descriptive
analysis. The researchers conducted research into 2 phase and each phase
has a different purpose and helps researchers answer different questions
were: 1) to study state and problem of the operation of Learning
Organization in The Northeast College of Dramatic Arts and 2) to guideline
for developing of Learning Organization in The Northeast College of
Dramatic Arts and determine the suitability and feasibility with five experts.

The findings were as follows:

1. The result of the state of the operation of Learning
Organization in The Northeast College of Dramatic Arts found that the

school administrators committed to the overall performance at a high level.
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When considering in each aspect found that 8 aspects was at a high level
and 1 aspects was at a moderate level. The highest average value was
the aspects of academic leadership and the lowest average value was the
aspect of application technology. The teachers committed to the overall
performance at a moderate level. The highest average value was the
aspects of the cultural ambience of the organization and the lowest average
was the aspect of application technology.

2. The school administrators and teachers had the problem of
the operation of Learning Organization in The Northeast College of Dramatic
Arts as a whole and each aspect was at a high level. The highest
average value was the aspects of application technology and the Ilowest
average was the aspect of Vision Mission and Strategy.

3. The guideline for developing of Learning Organization in The
Northeast College of Dramatic Arts consisted of 9 aspects namely
1) development of creating vision mission and strategic, 2) development of
the structure and administration, 3) development of knowledge management,
4) development of application technology, 5) development of academic
leadership, 6) development of the cultural ambience of the organization,
7) development of human resources and teamwork 8) development of
motivation 9) development of monitoring and implementation, with PDCA
cycle.

4, As a whole, from the results of the strategy’s consistency,
suitability, feasibility, and utility assessment, it was found that Guidelines for
Developing of Learning Organization in The Northeast College of Dramatic

Arts was at a high level.

Keyword : Learning Organization, Knowledge Management
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