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Abstract

This research aimed to the process of knowledge management for educational quality
improvement and local development together with educational institution as mentors aims to
1) study of knowledge management 2) study a driving to development driving factors ; and
3) present the process of knowledge management for educational quality improvement and
local development together with educational institution as mentors. For the process of this
research, the author applied qualitative research as main process with in-depth interview. This
research consisted of many elements of gathering data such as target areas: 25 schools in
Muang Sisaket District ; and target group: 5 staffs from university, 5 school directors, and
5 teachers. The author synthesized the process of knowledge management for educational
quality improvement and local development together with educational institution as mentors,
and create group discussion following the data from synthesizing-group discussion included
2 staffs from university, 2 school directors, and 2 teachers. After the discussion, the result
was taken to experiment by qualitative research in target areas: 25 schools in Muang
Sisaket District ; and target group: 15 lecturers from university, 5 staffs, 45 university
students, 5 school directors, 30 teachers, and 15 educational staffs (115 people). There
were 89 people of sample group’s size, and the author applied Proportional Stratified
Random Sampling and presented data analysis of the process of knowledge management
with average and standard deviation.
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The result showed the character of knowledge management for educational quality
improvement and local development together with educational institution as mentors expressed
5 steps of knowledge management: 1) searching for knowledge of learning community ;
2) creating knowledge from learning ; 3) knowledge storage creating and analysis for others’
learning ; 4) transferring and disseminating knowledge for others’ learning ; and 5) knowledge
applying for further study. There were 5 important obstacles of knowledge management for
educational quality improvement and local development together with educational institution
as mentors: 1) knowledge searching process ; 2) wrong way encouragement ; 3) non-linking
activities for the whole system ; 4) participation ; and 5) knowledge transferring.

Knowledge management for enhance educational and local quality by U-School
mentoring had 4 factors: 1) thinking by knowing and self-enlightenmentlearning process
character, aim of learning process, knowledge creating, strategic learning, rethinking by
self-thinking and learning environment ; 2) motivation and emotion-learning motivation and
emotion, inside motivation for high creating learning and learners’ curiosity, and motivation
which influences learner attempt ; 3) development and social-social influence for learning
; 4) personal differences-differences of learning, learning and diversity, and standard and
assessment.

Keywords: Knowledge Management, enhance educational and local quality, U-School
mentoring
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