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Abstract

The objective of this research was threefold: 1) study the current situation, problems,
development needs, and positive factors in developing the quality of education in private early
childhood schools in the Municipal District of Chiangmai Province ; 2) construct and examine
cooperative management strategies ; and 3) study the products of management strategies.
The operational methodology included three groups: 1. administrators from 35 schools ;
2. 20 committee members of early childhood level associations, one management strategic
planning expert from the regional education office, and 10 respected educators ; and
3. persons representing committees of early childhood education level associations
responsible for planning, teachers, staff and parent networks involved in strategic management
of 20 schools. Research instruments included: questionnaires, focus group discussions on
actual activities, observation schedules, interviews, evaluation forms, minutes of meetings, and
records of personal views. Data were analyzed in terms of percentage, frequency, means,
standard deviations, and context analysis. The results were as follows: 1. Overall, the current
situation/operations were ranked “high”, with quality assurance ranking “very high”. Problems
were rated “average”, and need for development rated “high”. 2. Regarding the construction
and examination of five cooperative management strategies, six strategies were identified
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as important, i.e. (1) school curriculum, (2) leadership, (3) school management, (4) quality
of teachers, (5) quality of students, and (6) educational quality assurance. 3. A total of 30
strategic management projects were examined by experts/respected educators through
observation and evaluation of actual operational initiatives and rated “very high”. With respect
to individual perspectives, it was concluded that those matters and practices which could
be effectively put into practice, including the use of learning resources to improve student
development, educational innovations, promotion of student morals and ethics, teacher
and staff conducted research on student development, will result in improved educational
development among private early childhood level schools in the Municipal District of
Chiangmai Province.

Keywords: Strategic management, educational quality development, private early childhood
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