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A Guideline of Internal Supervision for Effectiveness in
Schools under Khon Kaen Primary Education Service Area 3
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Abstract

The objectives of this research were 1. to study the current and the desirable
conditions of internal supervision for effectiveness in schools under Khon Kaen Primary
Educational Service Area 3, and 2. to develop a guideline of internal supervision for
effectiveness in schools under the above-stated area. The mixed-research methodology
was used and divided into 5 steps. Step1- studying documents and related research
to formulate the research framework. Step2- studying the current and the desirable
conditions of the internal supervision by using a questionnaire collecting information from 319
schools administrators including teachers that were randomly sampling by using Krejcie and
Morgan’s table. Step3- studying effective administration guideline of the internal supervision
through in-depth interview. The qualitative data obtained through a structured interview form
was analyzed and then formulating the guideline. Step4— verification of the effectiveness of
the internal supervision guideline by 10 experts for confirmation and recommendation.
Step5— summation of research findings.

The research results were as follows:

1. With regard to the conditions of the internal supervision, it was, in all, rated at
high level, the highest was the organization of the internal supervision, followed by
providing feedback, academic leadership, school climate, respectively. The lowest was
evaluation of the internal supervision of schools. As for the desirable condition, it was found
that all aspects, in all, are at the highest level. Among the highest ones, the priorities are
evaluation of internal supervision in schools which ranks top and the second highest are
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organization of the internal supervision and academic leadership. The lowest is feedback.

2. In formulating a guideline of internal supervision for effectiveness of schools in the
area, 10 experts were invited for focus group discussion for verification and confirmation.
The development of the guideline was done step by step, quantitatively and qualitatively.

The key components obtained were 2 main aspects. The first major aspect consisted
of 4 sub-elements. Those elements were 1) organization of internal supervision 2) planning
of the supervision 3) actual practice of the supervision and 4) evaluation of the supervision.
Another major aspect was supportive by nature which comprised 3 sub-elements. Those
were 1) school climate, 2) academic leadership and 3) feedback provision.

Keywords: Internal supervision, effectiveness of schools, primary education
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