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Abstract

The purpose of this research was to study the competencies and guidelines for
developing the competencies of world-class standard school administrators in Secondary
Educational Service Area Office. The research was divided into 2 phases ; phase 1 was
examined of competencies of the world-class standard school administrators’ competency.
phase 2 was guidelines for the development of competencies of world-class standard school
administrators in Secondary Educational Service Area Office. The sample group used in
the research was 122 school administrators of world-class standard school in Secondary
Educational Service Area Office that received the Quality Award from the Office of the Basic
Education Commission Quality Award: OBECQA). The population was obtained by comparing
the population with the sample from the Krejcie and Morgan tables and stratified randomly
by school region. One respondent for each school is the School Director or Acting School
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Director. 8 persons with high knowledge and experience in the development of
competency for world-class standard school administrators. Questionnaire about the
competency of world-class standard school administrators in Secondary Educational Service
Area Office and an assessment form for the suitability of the composition of world-class
standard school administrators By doing structured interviews and data analysis through
content analysis, basic statistics were used: mean and standard deviation.

When the research was implemented in this study, it was found that

1. competency of world-class standard school administrators in Secondary
Educational Service Area Office, the overall result was at the highest level. In which the
highest mean was personal competency, followed by functional competency and core
competency.

2. Guidelines for the development of competencies of world-class standard school
administrators in Secondary Educational Service Area Office by interviewing eight experts,
summarized as follows ; 1) principles and rationale for the development of competencies
of world-class standard school administrators. 2) the competencies of the school
administrators of world-class standard school that should be developed, there were 4
processes as follows: (1) Study the condition and problems of educational management
and competencies (Plan). (2) The processes of executive competency development (Do)
(3) monitoring and evaluation procedures(Check), (4) Processes to improve and develop
competency for development (Action). 5) Conditions for success of the competency
development guidelines for word-class standard school administrators.

Keywords: Competency administrators world class standard schools, guidelines for
developing
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